Title: Mitigating Stakeholder Risks Through Comprehensive Due Diligence

Project Overview
In the competitive arena of venture-backed consumer services, reputation can make or break expansion. Alea Consulting was retained to perform a comprehensive reputation and integrity due diligence on a high-growth Target Entity and its co-founders and key management personnel (KMP). This deep dive preceded a stakeholder evaluation and empanelment process.

Incorporated in 2012 and based in North India, the Target Entity drives the popular consumer brand BrandA. Fuelled by multiple institutional funding rounds, it had scaled impressively but needed ironclad assurance to unlock the next growth phase.

Scope of Work
Alea executed a full-spectrum, multi-layered due diligence combining rigorous desk research with deep human-source intelligence. This dual approach ensured a 360-degree, evidence-based assessment that went far beyond surface-level checks.

Key Workstreams:
· Public records and adverse media review
· Regulatory, compliance, litigation, enforcement, sanctions, PEP, and watchlist checks
· Corporate structure and related-party assessment
· Promoter, KMP, and associated entity profiling
· Confidential stakeholder interviews

Primary Sources:
· Current and former employees (from senior management to mid-level across functions)
· Vendors and supply-chain partners
· Industry experts and competitors
· Professional associates, auditors’ ecosystem, and personal acquaintances of promoters
· Former colleagues of senior technology leadership

Value Addition:
While the due diligence uncovered no evidence of corruption, fraud, material regulatory violations, or criminal exposure, Alea identified several governance-related risk indicators that carried meaningful perception and counterparty implications, issues that could have remained hidden in conventional checks.

Key Issues Flagged (and Alea's Proactive Edge):
· Related-Party Exposure: Manufacturing dependencies linked to a promoter family member showed discrepancies between employee accounts and public disclosures. 
· Governance & Transparency Gaps: Variance between statutory employee records and actual headcount, plus an unclear senior finance exit. 
· Role Overlaps & Familial Involvement: Immediate family in key operational/strategic roles posed perception risks for institutions. 

No corruption, fraud, or regulatory violations surfaced, validating core integrity.

Outcome
The due diligence was well-received by the client and stakeholders, who praised Alea’s nuanced approach: highlighting risks without overstating them, while validating strengths through independent sources. This paved the way for seamless empanelment and reinforced Alea’s reputation for delivering institution-grade integrity due diligence tailored to high-growth, promoter-led businesses in India.

The outcome also strengthened the broader consumer services industry in India, elevating governance benchmarks, fostering investor confidence, and setting a proactive model for risk management amid rapid scaling.





